Lapworth Patient Participation Group
Minutes  Wednesday 17th June 2026

	1. Apologies- Alex? CB, YW, DN,SS
Present – Heather Day, David Johnson, Chris Sallnow, Lizza Baines, Lawrence Thomas, Kate Ray, Anne Sterry, Dr James Sutton, Lisa Edwards ( Operations Manager) Emma Taylor ( Social Prescriber)
	

	2. Social Prescriber – We welcomed Emma Thomas a new Social prescriber appointed by Arden PCN. Emma outlined her role in detail  and explained how she would be able to help patients at Lapworth Surgery.  She works 4 days a week Mon- Thursday . Emma detailed her previous experience which will enable her to fulfil her role. Emma can deal with non-medical cases . It is possible to self-refer  or be referred to Emma by GP. 
It is a supportive, person controlled and centred service.  Reducing loneliness , stress, helping people with bereavement , social and emotional health. It is a holistic approach aiming for the patient to take control at the end of the support.  Emma can also help with dementia patients, carers, weight loss, smoking cessation, low self-esteem, access to Occupational Health but not high-risk mental health patients. 
On average Emma will support via 6 sessions either face to face or via phone or a mixture. With Tracey ( paramedic) not working afternoons now there is a room available on Tuesday afternoons that could be made available  to Emma if needed. 
Dr JS thanked Emma and thought her services could be very useful.  PPG members also thanked Emma and found her talk enlightening. HD said she had seen a banner about the role of Social prescriber at Alcester Medical Centre  and LE said she would try to get one from PCN. See below.
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	LE inform Reception staff that they can signpost to Social prescriber.

Dr JS inform CB and begin to refer to Social Prescriber if appropriate and useful.
LE to see if a room can be made available on some Tuesday afternoons.


LE to obtain a banner for our surgery.

	3.Minutes from our March meeting were approved. 
Matters Arising 
a)Young Person’s project This item was postponed due to the urgency of Local Housing Plan  discussion. SS asked for another member to join her to replace Julia. Since the meeting AS has volunteered. Thank you AS.
b)Community Connect Event HD referred to her report. There is now a display of positive comments in entrance hall and shared the leaflets for patients to apply to join PPG.
c) Action Plan update –  This will be updated following the meeting .

	SS and AS to look at info sent by Julia and make some proposals for September meeting.
HD to update Action Plan

	4. AGM – review of the year 25/26- Headline achievements.
· Made an Action plan for first time to drive forward initiatives 
· Maintained a good number of members in the PPG committee
· Had Face to Face presence at recent Community Connect Event.
· Had Face to face contact with patients at Flu/Covid Clinic  in October , checking access to newsletter in Parish Magazine , as a result some now emailed the newsletter.
· Invited speakers to our meetings e.g. Caroline Graham from Healthwatch, ET , Social Prescriber
· Communication with patients improved
· Promoted NHS App for prescription ordering
· Attended local Coffee mornings at Village Hall
· Being pro-active and responsive in representing the patient community and supporting the practice  in a climate of local and national health service policy changes.
Attendance register  - it had been agreed that attendance is very important. If 3 successive meetings are missed , members will be asked to reconsider their role or move to Virtual group.

Members of PPG to review if they wish to continue in their role for 26/27 and advise the Chair.- Most members have contacted the Chair and agreed to continue to be members of PPG. 
Sadly, DJ after many years of service to the surgery and due to personal circumstances has decided regrettably to stand down. DJ has agreed to join the Virtual PPG to continue to support the Surgery which is great news. HD expressed sincere gratitude for all the support and advice that DJ had given and all joined in thanking DJ who also represented the surgery at SWPEG for many years. He will be missed but his decision was totally understood.
	



















HD to contact one member who has missed 3 consecutive meetings.

	5. Chair’s report  - Update from report – 
Meeting now arranged between HD and new Chair at Arrow Surgery PPG early July.
Discussion about lack of Mental Health provision and Dr JS confirmed it is not functioning well/woefully inadequate. No psychiatrists! 
This will be taken to SWPEG for meeting in July.
CS offered to take over emailing newsletter to Knowle patients as well as Dorridge . Thank you CS 
Copies of Lapworth Guide were given to Social prescriber, LE and extra copies left for new patients.
Young persons project postponed to next meeting.


	HD to raise MH provision at SWPEG and share what is available in next newsletter.
HD to give CS email addresses of Knowle patients.

	6. Doctor’s Report- Impact of Local Plan 
Dr JS explained that  proposed 450 houses would result in at least 1000 more patients which the surgery would have to accept. They cannot refuse them. As a result, ICB would probably require the surgery to release the existing Knowle, Dorridge and Bentley Heath historical patients ( approx200) 
Both doctors will consult ICB about how these extra patients can be accommodated . Is it possible to make office in roof space and release another consulting room? Could a portable building be placed at the back of the surgery? Dr JS said Dr CB owns the building .
Car parking would be a big problem . Suggestion to use Village Hall car park but since meeting CJ has investigated and hall is used daily with car park quite full already.
The difficulty with the infilling developments at Station Lane is that there would be no requirement for the developers to provide infrastructure to the village surgery .The impact would be huge.
Dr JS could not attend Community Local Plan Meeting on Saturday 20th June. 
Update – several members attended, Next consultation on the Local Plan will be end of July to September then the plan will go ahead to Secretary of State.
Residents urged to respond on viability/soundness of proposals and fundamental issues e.g. public transport, pavements, electricity supply , no gas, size of surgery, size school  etc. 
Time scale likely to starting in 2028 and for next 25 years . Green belt land has now been designated Grey belt land. It is likely that Leamington and Hatton developments will go ahead first . 
Is there a need for these houses. In Warwickshire roughly same number of people die as are born each year. 
Also urged to contact MP.

Dr JS said the personal measurement machine in the Waiting Room is out of order and they are considering whether to replace it or get it repaired.
Dr JS thanked the PPG for being so pro- active and so positive at meetings . Both doctors value the PPG .

	CB/JS to consult ICB
 
















Members of PPG to respond at end of July to next consultation period, to contact MP and Parish Council.

	7. Operations Manager’s Report- 
LE reported that the person they had appointed for HCA post was not now going ahead . Maddy will continue to fill in in July and there is a supply in August.   Applications and interviews will take place again soon. There is also a need for more dispensing staff , so applications and interviews are taking place for this role as well.

LE asked for the chart with details about when to collect prescriptions after being ordered to go into a Parish Magazine again. Text messages to tell patients when their prescriptions are ready cannot always be sent as the surgery pays for them.

Memory café – conatcts have been made and emails exchanged but it is difficult to find a suitable available venue in Lapworth, especially thinking about parking and  disabled access.
LE updating website asked HD to send an application form for PPG membership
LE informed PPG that Jeanette Lee has had an operation and will be off work for some weeks.
LE is going to be off work for 6 weeks herself due to a procedure . This will limit communication with the surgery .











	Drs and LE to make successful appointments and inform PPG of names and starting dates.
HD to put prescription chart in a magazine newsletter.
LE to investigate the need for this service with Drs. HD to reply to the company regarding a local meeting.
HD to send LE PPG membership application form.
HD to deliver card and flowers to Jeanette and Lisa.


	AOB- 
LE asked by a member of virtual PPG  to put surgery timetable on website by member of Virtual PPG. Agreed.
Being able to book appointments with the Nurse as well as Doctors on website and NHS App was raised. Dr JS said only a % of appointments are available this way because more patients do not attend  than when they book by telephone. Also, it was explained that the nurse has different length of appointments. depending on the variety of services offered so it was difficult to do this electronically.
Receptionists wearing headphones  whilst working  resulting in them not noticing the patients wating at Reception window for prescriptions etc. was also raised by member of virtual PPG. This has also been noticed by other members. It was agreed that a bell would not be suitable .








 

	LE to put timetable on surgery website.






LE to raise this issue with Reception staff. Maybe a mirror positioned /angled in the right way would alert Reception staff to someone waiting a long time?

	Date of next meeting Wednesday 23rd Sept
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